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Job Description

POST:


TEAM MANAGER

RESPONSIBLE TO:
Operational Services Manager                            

ACCOUNTABLE TO:
Director of Operational Services

ROLE:
The management of a nominated setting or service, ensuring that the management of the staff team and service provided is in accordance with Drives' policies and procedures.

This includes the continuing responsibility for the assessment of care and support needs, implementation and evaluation and the setting of relevant standards of care and support.

RESPONSIBILITIES & DUTIES:


1:  Service Management

Promote equality for all individuals through anti-discriminatory practice, supporting Individual rights, choice, personal beliefs, and identity through effective communication.

Ensure support within the service is person centred, geared to meet the needs of each individual by utilising key models of support such as person-centred thinking, active support, inclusive communication, and positive behaviour support.
Assess, plan, develop and evaluate service delivery to meet individual needs. 

Ensure the health, safety and security of supported people, staff, visitors, and the environment.
Create, maintain, and enhance effective working relationships with internal departments, external agencies, and professionals to ensure needs of individuals are met 

Develop and retain close working relationships with landlords to ensure the property is maintained to a high standard. 

Establish and maintain good working relationships with Care Managers and other Professionals involved with individual supported people.
Establish effective working relationships with parents, carers, and advocates of individuals to aid communication and delivery of individualised service.
Keep up to date with best practice and ensure this is reflected within the service and contribute to the implementation of change as required.

Promote the philosophy principles and standards of QCF.
2: Contract Management and Legislative Compliance

Ensure that the service complies with the local authority service specification and contract monitoring arrangements.

Ensure that activities are arranged within the guidelines for supporting people and housing related support. 

Ensure that services meet all legislative requirements and that key performance indicators are measured and up to date.
Prepare an Annual Quality Improvement Plan based on identified needs of individuals, staff, and service to aid monitoring and evaluating of performance against set goals.

3:  Staff Management

Recruit staff to agreed budget requirements of the service.
Provide leadership within the service to achieve objectives and targets of individual Support plans. 

Lead team meetings to share information, maintain good communication and increase teamwork.
Establish and communicate expectations of performance and develop competence of individuals through effective supervision and appraisal in adherence with Drive’s policies and procedures.
Role model positive conduct and always promote the dignity and respect of individuals.
Identify and address training needs of staff to enable them to effectively fulfil their role.
Provide support and guidance to staff within the service undertaking QCF.

4:  Management of Resources and Information
Contribute to planning and be accountable for the management and coordination of the service budget.
Ensure all administrative and financial tasks are completed within timescales. 

Maintain effective records and administration in line with Drive’s policies and procedures.
To ensure IT skills are sufficiently up to date to be able to utilise necessary IT systems for the role.
5:  Personal Development

Evaluate and develop own practice through full participation in the supervision and appraisal process, attendance at meetings and from relevant training provided. 


Contribute to wider business planning and activities.
Any other duties relevant to the competence of the post holder that maybe required in line with organisational and service needs.
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PERSON SPECIFICATION – Team Manager
	QUALIFICATIONS
	Essential 
	Desirable 
	How Identified 

	Hold a QCF Level 5 in Management or equivalent or be willing to work towards completing
	(
	
	Documents/Application Form

	Hold a BTEC Certificate in Positive Behaviour Support or be willing to work towards completing
	(
	
	Documents/Application Form

	General education to a good GCSE standard to include English and Maths
	(
	
	Documents/Application Form

	Registration With Social Care Wales 
	(
	
	Documents/Application Form

	Full, clean driving licence and use of a vehicle
	(
	
	Application Form

	EXPERIENCE
	
	
	

	A minimum of 2 years management experience of working with people with learning disabilities in a residential setting 
	(
	
	Application Form/Interview

	Able to identify and plan for potential risk areas and implement effective risk management strategies including positive risk taking
	(
	
	Application Form/Interview

	The ability to lead, manage and develop a team through inspirational leadership 
	(
	
	Application Form/Interview

	Proven experience of staff development to continuously improve person centred service provided to individuals
	(
	
	Application Form/Interview

	Experience of working in a social care environment


	
	(
	Application Form/Interview

	KNOWLEDGE
	
	
	

	Computer literate with a good knowledge of Microsoft Office particularly Word and Excel and be able to adapt to internal specific programmes 
	(
	
	Application Form/Interview

	Understand and oversee person centred approaches including implementation of associated tools and planning system
	(
	
	Application Form/Interview

	Excellent interpersonal skills, with the ability and confidence to generate and build effective relationships with staff, stakeholders, and local communities
	(
	
	Application Form/Interview

	Knowledge of quality assurance to respond to requirements of contract and Supported People
	(
	
	Application Form/Interview

	Identifies and ensure training needs are met for individual members of staff and self
	(
	
	Application Form/Interview

	Knowledge and understanding of sector specific legislation – Social Care code of Conduct , RISCA, Health and Safety, GDPR, Wales Safeguarding Procedures and be able to work effectively with organisational Policies and Procedures 
	(
	
	Application Form/Interview

	Knowledge of and commitment to equality and diversity
	(
	
	Application Form/Interview

	SKILLS
	
	
	

	Ability to self-motivate and work on own initiative – including prioritising workload and delegate effectively 
	(
	
	Application Form/Interview

	Ability to maintain confidentiality, conduct difficult conversations and deal with sensitive issues 
	(
	
	Application Form/Interview

	An ability to ensure effective support is provided to individuals with a range of support needs, for example people with ASD, physical disabilities, mental ill-health, and behaviour that can challenge services
	(
	
	Application Form/Interview

	A commitment to self-development and a willingness to undertake training and personal development activities as required and to the development of other
	(
	
	Application Form/Interview

	Ability to effectively manage a budget
	(
	
	Application Form/Interview

	A commitment to, and a belief of, valuing all people as equal and promoting individual rights and equality
	(
	
	Application Form/Interview

	An ability and commitment to promoting individual rights, choice and control
	(
	
	Application Form/Interview

	Ability to accurately report, record, and maintain records 
	(
	
	Application Form/ Interview

	Ability to speak Welsh
	
	(
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