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Job Description

Job Title:


Practice Leader
Report to:
Area Manager                            
Purpose of the job
The management of a nominated setting or service for individuals with complex needs, ensuring the management of the staff team and service provided is in accordance with Drives' policies and procedures and Positive Behaviour Management Strategies.
This includes the continuing responsibility for the assessment of care and support needs, implementation and evaluation of programmes of care and support, the setting of relevant standards of care and support, and coaching through positive monitoring.

Responsibilities & Duties:

Service Management
· Promote equality for all individuals through anti-discriminatory practice,    supporting Individual rights, choice, personal beliefs and identity through effective communication.
· Ensure support within the service is person centred – geared to meet the needs of the service user in a way, which is expert and empathetic.
· Ensure Positive Behaviour Management strategies are implemented for each individual supported. 

· Implement, monitor and evaluate Positive Behaviour Support Plans.

· Role model best practice in Positive Behaviour Support and practice leadership to support staff by working alongside staff on-shift.

· Promote safe, ethical and respectful risk and physical management practices for staff and comply with Drive policies and statutory requirements, including recording and reporting. 

· Assess, plan, develop and evaluate service delivery to meet individual supported persons needs. 

· Ensure the health, safety and security of supported people, staff, visitors and the environment.
· Keep up to date with best practice and ensure this is reflected within the service and contribute to the implementation of change as required.

· Create, maintain and enhance effective working relationships with internal departments, external agencies and professionals to ensure all needs of individual supported people are met 

· Develop and retain close working relationships with landlords to ensure the property is maintained to a high standard. 

· Establish and maintain good working relationships with a multi-disciplinary team of professionals involved with individual supported people.
· Establish effective working relationships with parents, carers and advocates of supported people to aid communication and delivery of individualised service.
· Prepare a Quality Improvement Plan based on the identified needs of supported people, staff and service to aid monitoring and evaluating of performance against set goals and industry standards.
· Analyse behaviour observation charts to monitor and improve staff practice.

· Promote the philosophy principles and standards of QCF.
Staff Management

· Recruit staff to agreed budget requirements of the service.
· Provide leadership and gain the commitment of staff employed within the service to achieve positive outcomes for people supported. 

· Lead monthly team meetings to share information, maintain good communication and increase teamwork.
· Establish and communicate expectations of performance and develop competence of individuals through effective supervision and appraisal in adherence with Drives policies and procedures.
· Role model non-institutional practices to decrease dependency and increase service user self esteem promoting voice, choice and control for supported people.
· Identify and address training needs of staff to enable them to effectively fulfil their role.
· Act as a work-based Assessor by providing support and guidance to staff within the service undertaking QCF.

· Mentor support staff in the relevant BTEC qualification in Positive Behaviour Support. 

Management of Resources and Information
· Contribute to planning and be accountable for the management and coordination of the service budget.
· Ensure all administrative and financial tasks are completed within timescales. 
· Maintain effective records and administration in line with Drives' policies and procedures

Personal Development

· Develop own knowledge and practice relative to continuous service growth and improvement.

· Evaluate and develop own practice through full participation in the supervision and appraisal process, and attendance at meetings and on relevant training provided. 

· Contribute to wider business planning and activities.
· Achieve the relevant Btec qualification in Positive Behaviour Support.
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