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JOB DESCRIPTION
Job Title:

Area Manager
Report to:

Head of Operations
Responsible for:
Team Managers
Purpose of the Job

To provide effective leadership and operational oversight across an allocated area, ensuring that Drive’s homes deliver safe, person-centred, high-quality and financially sustainable support.
The Area Manager will develop and support managers, maintain effective oversight of quality, safeguarding, health and safety, workforce and financial performance, and ensure that agreed actions and improvements are implemented consistently.

Key Responsibilities

· Provide leadership, coaching, support and constructive challenge to Team Managers, ensuring they are equipped to achieve organisational objectives and deliver consistently high standards of practice. 

· Ensure people we support receive high-quality, person-centred support that promotes rights, choice, independence, wellbeing and positive outcomes. 

· Lead the development and continuous improvement of high-performing homes which reflect Drive's values, policies and quality standards. 

· Promote and oversee person-centred approaches, including Active Support, Positive Behaviour Support and positive risk management. 

· Hold managers accountable for quality, compliance, colleague performance, occupancy, financial performance and operational outcomes within their homes. 

· Lead workforce planning across the area, ensuring effective recruitment, induction, supervision, performance management, succession planning and colleague development. 

· Monitor quality, compliance and operational performance through audits, visits, observations, management information, feedback and quality assurance processes, ensuring improvement plans are developed, implemented and embedded to deliver sustained improvements. 

· Maintain oversight of safeguarding concerns, ensuring concerns are appropriately reported, investigated, managed and escalated in accordance with organisational and regulatory requirements. 

· Participate in investigations and formal management processes, including disciplinary, capability, grievance, safeguarding and appeal matters, acting as Investigating Officer or Hearing Manager where appropriate. 

· Ensure recommendations and actions arising from investigations, hearings, audits, inspections, complaints and safeguarding reviews are implemented and monitored to support continuous improvement. 

· Provide advice, guidance and constructive challenge to managers on employee relations matters, performance management, policy implementation and organisational expectations. 

· Maintain strategic oversight of health and safety, environmental compliance, property standards and risk management across the allocated area, ensuring risk assessments, statutory requirements and identified actions are effectively monitored and implemented. 

· Ensure compliance with all relevant legislation, regulatory requirements, organisational policies and contractual obligations. 

· Monitor budgets, staffing resources and contractual performance across the area, ensuring resources are utilised effectively and sustainably. 

· Develop and maintain effective relationships with commissioners, regulators, local authorities, families, health professionals, advocacy organisations and other stakeholders. 

· Lead and support organisational and operational change initiatives, ensuring change is effectively implemented and communicated. 

· Contribute to organisational strategy, policy development, service development and continuous improvement initiatives. 

· Promote equality, diversity, inclusion and anti-discriminatory practice throughout the organisation. 

· Participate in the out-of-hours on-call rota and provide leadership support in response to operational emergencies. 

· Undertake any other duties commensurate with the level and responsibilities of the post.
[image: image2.png]2. drive

YOUR LIFE
YOUR WAY



PERSON SPECIFICATION – AREA MANAGER

	QUALIFICATIONS
	Essential 
	Desirable 
	How Identified 

	Hold a Nationally recognised professional qualification in Social Care, and/or management (e.g. Social Work, Level 4 Management, Nursing)
	(
	
	Documents/Application Form

	Formal qualification in PBM 


	(
	
	Documents/Application Form

	General education to a good GCSE standard to include English and Maths
	(
	
	Documents/Application Form

	Registration With Social Care Wales 


	(
	
	Documents/Application Form

	Full, clean driving licence and use of a vehicle


	(
	
	Documents/Application Form

	Recognised coaching qualification


	
	(
	Documents/Application Form

	EXPERIENCE 
	
	
	

	Significant experience of managing social care services and leading multidisciplinary teams, with responsibility for quality, compliance, safeguarding and operational performance.
	(
	
	Application Form/Interview

	Proven management/leadership experience
	(
	
	Application Form/Interview

	Experience of working with a variety of internal and external stakeholders
	(
	
	Application Form/Interview

	Committed to Equal Opportunities & Diversity and demonstrates acceptance and respect in understanding different people, their diverse needs, culture and lifestyle
	(
	
	Application Form/Interview

	KNOWLEDGE
	
	
	

	Computer literate with a good knowledge of Microsoft Office particularly Word and Excel 
	(
	
	Application Form/Interview

	Demonstrate the ability to develop and maintain person centred services that incorporate a strong, ethical values base
	(
	
	Application Form/Interview

	Demonstrate compliance with the qualifications and experience required to operate as a Registered Manager in line with the Regulation and Inspection of Social Care (Wales) Act 2016 and Social Care Wales requirements.
	(
	
	Application Form/Interview

	Demonstrate evidence of developing individuals and self, including experience of recruitment, induction, supervision and coaching etc
	(
	
	Application Form/Interview

	Have experience of developing and implementing support plans for individuals with a range of support needs, including behaviours that can challenge, and complex support needs. This should include knowledge of developing and maintaining support plan tools for example positive behaviour support plans, teaching plans and risk management processes.
	(
	
	Application Form/Interview

	SKILLS
	
	
	

	Ability to prioritise workload effectively to meet deadlines and deal with conflicting demands
	(
	
	Application Form/ Interview


	Have a broad understanding of the legislative and social frameworks underpinning the provision of social care services
	(
	
	Application Form/Interview

	Ability to develop and maintain effective relationships with people we support, families, colleagues at all levels, commissioners, regulators, external professionals and partner agencies.
	(
	
	Application Form/Interview

	Has the ability to lead people
	(
	
	Application Form/Interview

	Can initiate and manage change effectively, invests energy into achieving positive outcomes
	(
	
	Application Form/Interview

	Highly self motivated with the ability to motivate and positively influence others
	(
	
	Application Form/Interview

	Able to deliver an out of hours on-call service
	(
	
	Application Form/Interview

	Good presentation skills
	(
	
	Application Form/Interview

	Ability to develop clear operational plans
	(
	
	Application Form/Interview

	High degree of confidentiality and able to deal with sensitive issues 
	(
	
	Application Form/Interview

	Excellent organisational and planning skills
	(
	
	Application Form/Interview

	Excellent written and verbal communication skills
	(
	
	Application Form/ Interview

	Good judgement & decision-making skills
	(
	
	Application Form/ Interview

	Committed to CPD and willing to learn and undertake training as required
	(
	
	Application Form/ Interview

	Experience of managing budgets, contractual performance and workforce resources to deliver high-quality, sustainable services.
	
	(
	Application Form

	Ability to Speak Welsh 
	
	(
	Application Form/Interview


	PERSONAL QUALITIES
	
	
	

	Flexible and adaptable approach to work, colleagues and customers
	(
	
	Interview

	Ability to establish and maintain effective relationships at all levels
	(
	
	Interview

	Determined and self motivated
	(
	
	Interview


	Must be an exemplary role model
	(
	
	Interview

	Ability to work in a team and independently  
	(
	
	Interview

	Ability to remain calm when under pressure
	(
	
	Application Form/Interview

	Be able to work some weekends and evenings when required
	(
	
	Interview

	Able to work evenings to attend meetings in accordance with an annual timetable
	(
	
	Interview
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